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I. How do you rank the following critical success factors used to measure success? 
	
	--
	-
	+/-
	+
	++

	1. Asset Growth
	1
	2
	3
	4
	5

	2. Profit Growth
	1
	2
	3
	4
	5

	3. Return on Equity
	1
	2
	3
	4
	5

	4. Return on Assets
	1
	2
	3
	4
	5

	5. Other Profitability Measure
	1
	2
	3
	4
	5

	6. Market Share
	1
	2
	3
	4
	5

	7. Customer Satisfuction
	1
	2
	3
	4
	5

	8. Innovation
	1
	2
	3
	4
	5

	9. Breadth of Product/ Service Offering
	1
	2
	3
	4
	5



Negative Effect
Neutral
Positive Effect 
Comments:
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


II. What are the key challenges faced in your day-to-day operations? 
	
	--
	-
	+/-
	+
	++

	1. Political
	1
	2
	3
	4
	5

	2. Regulatory
	1
	2
	3
	4
	5

	3. Economics/ market related
	1
	2
	3
	4
	5

	4. Social (demographics/attitudes/expectations
	1
	2
	3
	4
	5

	5. Technological
	1
	2
	3
	4
	5

	6. Skills
	1
	2
	3
	4
	5

	7. Legal, and other
	1
	2
	3
	4
	5


                                                                                                                                                                           Negative effect       Neutral       Positive effect 

Comments:

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


III. Please rank the impact generated by the following main aspects within the bank environment?

	
	--
	-
	+/-
	+
	++

	1. Increased regulatory requirements
	1
	2
	3
	4
	5

	2. AIDS/HIV
	1
	2
	3
	4
	5

	3. Increased competition 
	1
	2
	3
	4
	5

	4. Segment restraints
	1
	2
	3
	4
	5


                                                                                                                                                                           Negative effect        Neutral       Positive effect 
Comments:
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


IV. Please rank the the effects of the weaknesses below, in the current banking environment?
	
	--
	-
	+/-
	+
	++

	1. Under-regulated
	1
	2
	3
	4
	5

	2. Over-regulated
	1
	2
	3
	4
	5

	3. Weak legal environment
	1
	2
	3
	4
	5

	4. Weak accounting environment
	1
	2
	3
	4
	5

	5. Under-developed capital & money markets
	1
	2
	3
	4
	5

	7. Access to capital
	1
	2
	3
	4
	5

	8. Asset growth opportunities
	1
	2
	3
	4
	5

	9. Corporate governance
	1
	2
	3
	4
	5

	10. Risk management capabilities
	1
	2
	3
	4
	5

	11. Crime/corruption
	1
	2
	3
	4
	5

	12. Skills
	1
	2
	3
	4
	5

	13. Asset/liability missmatches
	1
	2
	3
	4
	5



Negative effect
Neutral
Positive effect 
Comments:
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